
 

 

 

 

 

 

 

 

 

‘Orientation on internationalization of a programme’  
 

English summary for the workshop Internationalization of Curricula –  

CARPE conference 15-17 November 2017 

 

 

At HU University of Applied Sciences Utrecht (HU UAS) we do not have a centrally formulated 

internationalization policy. We do, of course, have aspirations on this aspect and follow a bottom up 

approach to realize them. To guide programmes in this process, the International Office has created 

a document ‘Orientation on internationalization of an HU programme’, which contains information 

related to internationalization relevant to everyone. The document is not about what one should or 

shouldn’t to, but describes important steps in the process of internationalization and contains ideas 

on what sources might be useful in order to get there. It starts with summarizing some organization 

statements and guidelines with regard to internationalization and continues with ideas and 

examples relating to various steps in the process, using links and materials collected and created by 

colleagues. The document is written in Dutch so for the workshop I wrote this English summary that 

contains a short description on the chapters to give you an idea on the content.  
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I. Internationalization in perspective  

 

 

1. Internationalization at HU  

 

In the vision document ‘HU in 2020’, which is meant to give direction to the organizations 

development on the way to 2020, the following is stated with regard to internationalization strategy:  

 

We aspire… 

To provide future-proof and internationally-focused education  

How will we achieve these aspirations?  

All our programmes will develop and adhere to an internationalization strategy that is responsive to 
the needs of their respective professional fields   
(from: Hogeschool Utrecht in 2020, 2014, p. 12-13)  

 

Besides this statement, the Policy department has written a document that is meant as a guideline 

for internationalization activities of programmes with regard to accreditation. It explains how HU 

interprets ‘international orientation of education’ and sets some examples on how to account for 

this in the accreditation process. It states that programmes should be able to justify their choices 

made on the following three aspects:    

 

(1) International benchmark: how do programmes relate to other bachelor and master programmes 
within the international (European) context, with regard to level and content? 

(2) International knowledge component: how and to what extent are international developments in 
the professional field and in applied research being integrated in the programme? 

(3) International professional skills: what kind of international and intercultural knowledge and skills 
do our students need in order to perform well in their future work field?” 

(from: Guidelines for International Orientation of HU programmes, 2016) 

 

 

2. Internationalization within a programme  

 

To get an overview of the needs, wishes and possibilities regarding internationalization, every 

programme needs to answer some key questions for themselves. For example:  

 Stakeholder analysis > What are the needs of the related professional field? Also match this 

to the ambitions and needs of the institute and the student.   

 Learning outcomes > What international knowledge and skills should the student have after 

completion? There are various dimensions to this, from international content to personal 

growth, and various ways to accomplish this, at home and abroad.   

 Level > What international content is relevant for this specific programme (part)? Also match 

this to the possibilities and skills of teachers.  
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II. Elaboration – making choices   

 

 

1. Perspective and interpretation  

 

Aligning ideas on the meaning of (terminology related to) internationalization is one of the key 

elements of elaborating the topic. For some internationalization has a direct link to ‘going abroad’, 

others look from a broader perspective which you find all around, also called ‘at home’. Find a 

common perspective from where to start, for what to achieve and on how to achieve this. This 

requires serious talking. And, especially in the world of Applied Sciences, the (relation to the) 

professional field plays a central part in this discussion.  

 

 

2. Relevance  

 

All programmes experience a different relevance regarding internationalization. International 

Business will have a different international focus than Physiotherapy and Social Work requires 

different international competencies than Engineering. There is no ‘one size fits all’. It is up to the 

institutes and programmes to formulate the relevance of international development and activities 

with regard to their professional field and also to what extent they are required.  

 

 

3. Learning objectives  

 

As an inspiration to formulate international learning objectives and outcomes, an overview of 

indicators and descriptions is given in this chapter, based on the ICOM project. This is a Flemish 

website and the content is in Dutch. The indicators are grouped in ‘International’, Intercultural’ and 

‘Global’ competencies / learning outcomes.  

 

 

III. Implementation – aligning content with educational method   

 

 

1. Reflection  

 

Here, the importance of ‘reflection’ is clarified. There are numerous research projects that state that 

just experiencing international and intercultural situations, at home or abroad, does not 

automatically lead to the development of international and intercultural competencies. It can even 

lead to the contrary, for example when you do not feel at ease during this experience. In order to 

learn and develop related competencies, serious reflection is required. Favorably before, during and 

after the experience.  

 

  

http://www.internationalecompetenties.be/nl/icoms/
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2. Components  

 

International components can be executed / implemented in a course / programme in various ways. 

At HU this is designed according to what we call ‘the hybrid learning environment’ (Zitter & Hoeve, 

2013). An example of international components in a hybrid learning environment:  

 

 

Presentation & discussion  
e.g. Theoretical frame of cultural dimensions 
and relate this to professional field,  
Discuss examples of cultural differences & –
confusion   
  

Reflection on real life situation   
e.g. Elaborate a personal example of cultural 
confusion and relate to theoretical frame,  
Pick a country / culture and compare your own 
i.r.t. the professional field  
  

Authentic assignment – experience   
e.g. Simulation / role play based on a case, 
Virtual contact with partner class and reflect on 
this  

Specific work assignment – practice 
e.g. Go through this cycle w.r.t. a real work 
situation (internship): experience – reflect – 
analyze – experiment,   
Experiment with ‘new’ behavior in practice   
 

 

 

IV. Execution – knowledge and skills  

 

1. Professionalization  

 

Developing and executing international activities might, and probably will, require other knowledge 

and skills from teachers than they are used to. This can, for example, relate to language and culture 

related knowledge and skills as well as to international (and virtual) network skills. Various ways to 

exercise and professionalize in related areas are listed in this chapter.  

 

 

2. Experience and expertise within HU  

 

HU University of Applied Sciences is a large organization with many different programmes, 

departments, professional networks and backgrounds. This means there is a lot of experience within 

reach. We created a network on internationalization as well as a digital platform, meant to create a 

bridge between people and initiatives that otherwise might not be aware of each other’s existence 

and activities. This chapter contains multiple leads and links.  

 

 

V. Sources and inspirational material   

 

This chapter contains a list of sources, models, styles, professionals, YouTube films and other 

information that is used by HU colleagues in relation to internationalization, meant to inspire 

colleagues working on related topics.  
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